STATE OF CONNECTICUT
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STATE PROPERTIES REVIEW BOARD
450 Columbus Boulevard, Suite 202
Hartford, Connecticut 06103
Pursuant to CGS §1-225a, the State Properties Review Board conducted a Regular Meeting beginning at 9:30AM. Pursuant to
the statute, this Meeting was held solely by means of electronic equipment — via Microsoft TEAMS or Call-In Conference.

Microsoft Teams Meeting . .
Join on your computer, mobile app or room device. Or call in (audio only)
Click here to join the meeting +1860-840-2075, 9177242804

Meeting ID: 273 299 692 323  Passcode: uLQBFw United States, Hartford
Download Teams | Join on the web Phone Conference ID: 917 724 280#

Members Present — solely by Members Absent:
means of electronic equipment: .

Bruce R. Josephy, Chairman
Jeffrey Berger, Vice Chairman

Mark A. Shiffrin, Secretary
Eric Coleman Guest Present — solely by means of

Russell Morin electronic equipment:

Staff Present — solely by means
of electronic equipment:

Thomas Jerram
Jyoshna Rath

Minutes of Meeting Held:  July 21,2025



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDFiY2Y1YjYtMTNjOS00YzU0LTljM2YtODY5MjkzMjJkODIy%40thread.v2/0?context=%7b%22Tid%22%3a%22118b7cfa-a3dd-48b9-b026-31ff69bb738b%22%2c%22Oid%22%3a%22fb9b7dcd-085f-4ab4-b81c-3e8f669d3d6e%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+18608402075,,917724280

OPEN SESSION

1. ACCEPTANCE OF MINUTES

Mr. Shiffrin moved and Mr. Berger seconded a motion to approve the Minutes of the July 17, 2025 Regular Meeting. The motion passed
unanimously.

2. COMMUNICATIONS

Board Members reviewed a draft copy of the SPRB’s contribution to the DAS Digest of Administrative Report. Member’s approved of the contribution and directed Staff to
forward to Commissioner Gilman and her Staff.

3. REAL ESTATE - OLD BUSINESS

Mr. Shiffrin moved and Mr. Berger seconded a motion to go out of Open Session and into Executive Session at 9:40.

EXECUTIVE SESSION - For Discussion Purposes Only

PRB #: 25-083-A PRB #: 25-084-A
Transaction/Contract Type:  AG / PDR Transaction/Contract Type:  AG / PDR

Origin/Client: DoAG / DoAG Origin/Client: DoAG / DoAG

Statutory Disclosure Exemptions: 1-200(6)(D) & 1-210(b)(7) Statutory Disclosure Exemptions: 1-200(6)(D) & 1-210(b)(7)

Upon completion of the Board’s review of these Proposals, Mr. Shiffrin moved and Mr. Berger seconded a motion to go out of
Executive Session and into Open Session at 9:52. The motion passed unanimously.

OPEN SESSION

Minutes of Meeting Held:  July 21, 2025




4. REAL ESTATE - NEW BUSINESS

5. ARCHITECT ENGINEER - OLD BUSINESS

6. ARCHITECT ENGINEER — NEW BUSINESS

Minutes of Meeting Held:  July 21, 2025
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Bullard Havens Technical High School



PRB # 25-097

Origin/Client: DAS/DOE

Transaction/Contract Type: AE/ Amendment

Project Number: BI-RT-889

Contract BI-RT-889-ARC

Consultant JCJ Architecture, PC

Property Bridgeport, Palisade Ave (500)

Project Purpose: New Bullard-Havens Technical High School

Item Purpose:

Amendment #4

DAS-RECS Staff Assigned JaCinta Frazier
Date: July 10, 2025
PROPOSED AMOUNT:

Amendment #4 for Fee: $58,550

State Properties Review Board

PRB # 25-097



PROJECT BACKGROUND

This Project includes construction of a 214,508 square foot (SF), three-story new high school building and four detached structures including: a 12,291
SF garage, a 2,553 SF field house, a 40 SF guard house, and a 40 SF ticket booth. This project also includes construction of new athletic fields. The
educational programming includes vocational education for thirteen different disciplines in addition to the traditional educational programs. The project
1s currently in the construction phase of Phase 1 (New School Building) and approximately 85% of Phase 1 construction has been completed.

Contract PRB #
BI-RT-889-ARC 21-007

Amendment #1 22-188

Amendment #2 24-003

Amendment #3 24-094

Amendment #4  25-097

Initial Contract and Subsequent Amendments

Amount

$5,187,354(Approved)

$387,257 (Approved)

$195,814 (Approved)

$112,964 (Approved)

$58,550 (Pending)

Construction Budget Scope of work

$95,580

$163,292,579

$ 163,292,579

$ 163,292,579

$ 163,292,529

Pre Design study, Schematic design
through Construction document phase

Carbon Reduction Services, Structural
Steel Bid and Extended CA (+164 Days)

Extended CA phase services, Special
Inspection for Geotechnic Observations
and Foundation Subgrades

11 ACRS forms to DAS- RECS

ACR #17 - change the current natural
grass on the softball and baseball fields to
artificial turf

CA Fees (Arcadis US) for this Project were approved under PRB #21-060 ($2,527,170) and PRB #23-068 ($242,230).
State Properties Review Board PRB # 25-097




Under this proposal PRB #25-097 DAS is seeking Board’s approval of Amendment #4 to provide design services
associated with the Agency Change Request #17 revisions.

SCOPE OF WORK FOR AMENDMENT # 4

a. Agency Change Request #17: Provide design services for Artificial Turf for the Softball and Baseball Fields. It is requested by
Connecticut Technical Education and Career System ( CTECS), via Agency Change Request 017, to change the softball and
baseball fields from the current design of natural grass to an artificial turf similar to the turf at the football field.

b. Special Inspections: Provide extension of Special Inspection Services by MHALI for review of higher than anticipated volume of
deviations reported for masonry and concrete testing.

From Special Inspection Coordinator (SIC) — Michael Horton Associates, Inc. (MHAI)’s report : From August 2023 to October 2024
(which is approximately 66 weeks), there have been 68 documented deviations.

This requested additional fee is based upon the Gilbane construction schedule for the work to conclude Phase 1 construction and
proceed through Phase 2 scope inclusive of but not limited to the field house and bleachers. Utilizing the hourly rates JCJ submitted
to DAS for the BHTHS project, the $4,000 fee for MHAI is reflective of about 30 additional hours of SIC work, considered
sufficient to cover their costs through project completion.

State Properties Review Board PRB # 25-097
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Consultant’s Fee

JCJ Basic Service Fee [#21-007) ARC EBaze |Special Total Fes Construction *of

Fees(s) |senies Budgr(s) | Budoe The overall construction and total project budget
Schematic Dezign Phaze $E93532 .
s have been increased to $163,292,579 and
Construstion Document Phase $1371.066 > >
Eidding and Rewiew Phase $226512 o o o
Construction Administration Phase $1.359.066 $ 1 99 ,OO0,000 from the Orlglnally estab11Shed
TOTAL BEASIC SERYICE FEE [#21-007) [A] $4.573722 $46,550,000 479
JC Special Services Fes ($21-007) b d $ d $
Pre-Design [3 concept plans) $50,000 u gets Of 9575 807000 a'n 1 3 5 70009 1 94
Eoundry! T opod'wWetlands Survey 15,400 200 .
Geotechnical Services FE0,445 respectlvely.
Special Inspection Services $2.500
Acoustical Engineering Consultant $21945
Civil Engineering Supplemental Services 48,400
ElectronictAudio Yisual Services $41635 163,232 573 310
HAZMAT & Environmental Cons, Svs. F2u027
Kitzhen!F ood Service Design Conzultant $73,420
SecurityTelecomdData Design Consultant 49,500
Die=ign Allowancetcontingency 30,000 L] .
TOTAL SPECIAL SERVICE FEE (#21-007) () FE13632 Tlme Perlod
Total Fee [21-007] $5,187354 | 495,580,000 543
Amendment ¥ 1[PRE 22-188) .
JCJ Fee for Extended Basic Services [FRE 22-158) (A1) 318652 All the Sel V lces for Amendment #4 Shall be

JCJ Fee For Extended Special Services [PRE 22-188) [B1) .
Femoved Diezign Allowance! Contingency [:30,000] pl d 9 0 d y f NTP
Carbon Reduction Design [EOs 18 3] $392,700 Com ete ln a S a ter

wAD Structural Steel DesignfBid 34975
TOTAL SPECIAL SERVICE FEE [#22-138) $ET.ETS
Total Fee [22-128] [A1) $387.257

TOTAL BASIC SERVICE FEE [#22-128] (A1) $4.892,304 163,292 579 300
Total Fee [21-007) « [22-155) $5.574.611 | $163,292579 340

Amendment ¥ 2 [FRE 24-003) Authorized Sub consultant

0T es o Eeniod pesa sedoss BB as B 1. Langan Consultants to provide Synthetic Turf
Foundation Subagrade Obserwation - Langan +35 days $101.574 . . .

e e S Filed Design and revise the Strom water
Total Fes [24-003) [42) 5195.814 .

TOTAL BASIC SERVICE FEE [#24-003) [A+A1.02) 4,043,804 _ [senzeesi 3.03% Detentlon SyStemS for a fee Of $ 3 9 g 5 OO .
e oo s leminen [ 2. MHAI to provide Special Inspection/testing
JCJ Fee For Extended Design & CO Phase Services- ACR1-11[PRE 24-094) | $12964 serVICeS aS I‘equlred by CT Code Coordlnator
TOTAL BASIC SERVICE FEE [#24-094] [AeAleB2+83] $5.056,768 $163,292.579 30

[ Tatal Fee [21-007) « (22-165)-(24-003)<[24-034) 35.883380 | $l6o292578 360 fOI’ a fee Of $4000 o

Amendment ¥ 4 [PRB 25-097)

Design Phaze $41,500

CA phase 412,250

Total Bazic Services [A4) £54.150

Special Services Special Inspection by MHAI 4,400

Total Fee [25-097] [A4] 538,550

TOTAL BASIC SERYICE FEE [#25-097] [A«A1-AZ-A3+A4] 2510918 163,292 579 pA RS
Total Fee [21-007) « [22-128][24-002][24-0594][25-087] $5.041930 |4163,292579 3645
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Recommendation

It is recommended that SPRB approve this proposal in the amount of $58,550.

* DAS-RECS confirmed funding is available for Amendment # 4 of the Contract BI-RT- 889-ARC.
* The submittal is accompanied by a Gift & Campaign Contribution Certification notarized on 06/26/2025.

Voted by Board Members
Approval — Disapprove - Suspend-

Mtng. Date : 07/21/2025

State Properties Review Board PRB # 25-097




FROM PRB #24-094




This Project mcludes construction of a 214 508 square foot (SF). three-story new lugh school building and four
detached structures mclhuding: a 12 291 SF garage, a 2,553 SF field house, a 40 SF gnard house, and a 40 SF ticket
booth. This project also mcludes construction of new athletic fields. The educational programmng inclhudes
vocational education for tharteen different disciplines in addition to the traditional educational programs. The
project 15 currently in the construction phase, and approximately 23% of construction has been completed.

At the Febmary 25, 2021 SPEB Meeting. the Board approved. under PEB #21-007, the Consultant’s Contract
(BI-RT-889-ARC’) for the Bullard Havens Techmcal High School project with the completion of a pre-design
study and then the mitiation of a schematic design phase through the construction document phase and subsequent
completion of construction. The overall compensation rate approved for this basic service was $4.573.722 with
an additional $613.632 for special services. for a total fee of $3.187.354. The contract mncluded an additional
$30.000 for A/E Design and Construction Phase Contingency.

On Apnl 3, 2023, the Board, under PEB #22-188, approved Amendment #1 to the ARC Consultant Contract to
compensate the ARC $387.257 for the following additional services: 1). Carbon Reduction Services; 2). WAOQ
Structural Steel Bad: and 3). Extended CA Services (+164 days).

CA Fees (Arcadis US) for this Project were approved under PRB #21-060 ($2.527.170) and PRB #23-068
($242.230).

And on February 5, 2024, the Board. under PRB #24-003, approved Amendment #2 to the ARC Consultant
Contract to compensate the Consultant $195814 for extended CA Phase services. Special Inspections for
geotechnic observations and Special Inspections for observation of foundation subgrades.

Under this Proposal (PRB #24-094) DAS-CS 1s seeking approval of Amendment #3 to BI-RT-889-ARC to
compensate the Consultant $112 964 for additional Design. CD and CA Phase services not included Lnlthe onginal
Confract or subsequent Amendments. These services are the result of the Chent Agency (DOE/CTECS)
submutting 11 Agency Change Request (ACR) forms to DAS-RECS.



The overall construction and total project budget have been increased to $163.292 579 and $199.000,000 from
the originally established budgets of $93.580.000 and $135.000,194 respectively.

TCT Basic Service Fea (£21-007) AR(C Base Special Total Fea Construction % of Budzet
Fees (3) Services Budget (3)
$10,783 |a. Agency Change Request #1: Provide hot water supply and retumn line between the E-House and S chemetic Devica Phme 3603533
The I‘r‘h-“:ﬂﬂf‘_-r S]lDD ?Esl_zn Deiel;flzuem ?hx;; :?1#23.1 D;ﬁ
- N = " n = " onstruction Document Phaze 371
$10,340 |b. Agencv Change Request #2: Provide MEP connections and ventmg for side-by-side washer and iz and Feview P
electric dryver in Health Technology, storage room 3dl4k. CTECS to provide the washer and drver Construction Administration Phase
ﬂ'.l.OdE']. ﬂulnbef"; [ TOTAL BASIC SEEVICE FEE (#21-007) (A) §05 580,000 4.79%
$2,746  |c. Agency Change Requesi #3: Provide a capped 1-mnch cold water line with shut off valve to the TCT Fee for Exended Basic Services (PRB 22-138) (Al) 3518567
Phumbing Pit in the Plumbing Shop. The connection will come from the 2-inch cold water line at the O B PP I (A pama SR poow
platform above. [TCT Fee for Exended CA Phuse Services <60 days (PRB 23-003) (A7) 350,500
$11.004 |d. Agencv Change Request #4: Relocate equipment C25 and associated connections east
approximately 10 feet m the Carpentry Shop 1b03a. JCT Fee for Extendad Desizn & CD Phase Services- ACR 1-11 (PRB 24-004) (A3) [$112.964
$0.486 |e. Agency Change Request #5: In the Masonry Shop 1004a. add a 220v outlet per CTECS sketch [TOTAL BASIC SERVICE FEE (724 098) (ATALPATTAS) 35.036.788 3163202575 p.10%
and a total of four (4) compressed air cord reels at smi(6) worktables. 7CT Special Services Fee (#21-007)
$20.412 |f Agencv Change Requesi # 6: Provide a fome hood with MEP connections m room 1d43 for Pre Desizn (3 concept plans) 350,000
fingerprinting in Criminal Justice using the same fime hoods that were specified for the science o e e o
rooms. The ventmg will occur horizontally and exit the building on the north elevation. The Architect Special Inspection Services 38.800
shall confirm venting pathway. e = ez;f']:;:ﬁzmu :4; —
$6,749  |g Agency Change Request #7: Provide window opening(s) in the Culinary Office enabling nstructor Electmonic/Andio Visusl Services 341,635
oversight of the culinary leaming spaces. Relocate MEP and recessed fire extinguisher cabinet within zﬁ“:"::‘t‘?m;‘“” C‘E_“"- ‘:ﬂ“t-m :“4:0
- Tl F oD enace Design Loms [EF
the wall as necessary to accommodate the new window(s). P e —C——— 3500
$3.374 |h Agency Change Request #8: Provide power and data VoIP to the Restaurant. room 1d31, for [Desien Allowance contingency 330000
. . - . - - - [TOTAL SPECIAL SERVICE FEE (221-007) (B 613,632
CTECS pomt of service and telephone. Provide duplex power for refricerated display case. - D ‘
$3.606 |iL Agencv Change Request #0: Provide three (3) additional L-2 lockers to the culinary locker area in 1CT Fee for Exteaded Special Services (PRE 22-183) (B1)
room 1d24a. Relocate electrical items on the wall as necessary. ﬁgm‘eam“?'w“.‘mi_c"mgf"" R
- - - — - - arbon Reduction Desizn (EQs 1 & 3)
£6.223  |1. Agency Change Request #10: Revise the Culinary Kitchen Equipment as noted below: WAD Stuctural Steel DesignBid
TIMDelete ftem C23; four-bumer range with cabinet base. [TOTAL SPECTAL SERVICE FEE (212-13%) (B2B1)
[TTRelocate D38 so-burner rangetop to replacetem C34. Addnewcabinet base for tem D38; 7CT Fae for Exended Special Services (PRB 24-003) (B2)
[TTMAdd a flat top rangetop to replaceitem D38 (on top of Item C39 Refriperated Drawerbase). Foundation Subgrade Obseration - Langan +95 days
Grownd Improvement System Onersite - Langan +43 days
[ TOTAL SPECIAL SERVICE FEE (224-003) (BI) $145314
[TMAdd a 20-guart. mixer for the baking Iab (Item D18) in the place of C16 Dunnage Rack.
:r_‘jl.dd a 1110bik: qulipﬂ]fm '3t:’|IlL-1 [ TOTAL SPECIAL SEFVICE FEE (#24-003) (B+B1+B2) 3826621
[IMEelocate C16 Dunnage rack. TOTAL FEE ( PRE #24-004) (&) + (AD) + (A2) + (A43) + (B)  (BD) = (B2) 55883380 (3163292578 |3.60%
§26.241 |k Agency Change Request #11: Provide addifional Data Communications drops at one Imndred
nmety-three (193) outlet locations and add twenty-eight (28) new outlet locations for a new total of] _ o o _
N N RECOMMENDATION: Staff reconmend approval of Amendment #3 in the amount of $112,964 to provide
three hundred fifteen (315) drops. CTECS plan mark-ups and spreadsheet for locations and counts. expanded Design. CD and CA Phase Services for the Project.
§$112.964 |Total of Arency Change Request - Amendment #3

o  DAS/CSCUDAS Office of Grants Administration has confirmed for that funding is available for this
Amendment




CONSULTANT FEE: $195,814
Project Background

At the February 23, 2021 SPRE Meeting. the Board approved, under PRB #21-007, the Consultant’s Contract
(BI-RT-889-ARC) for the Bullard Havens Technical High School project with the completion of a pre-design
study and then the imtiation of a schematic design phase through the construction document phase and subsequent
completion of construction. The overall compensation rate approved for this basic service was 54.573.722 with
an additional $613.632 for special services, for a total fee of $5.187.354. The contract included an additional
$30.000 for A/E Design and Construction Phase Contingency.

On Apnl 3, 2023, the Board, under PRB #22-188, approved Amendment #1 to the ARC Consultant Contract to
compensate the ARC $387.257 for the following additional services: 1). Carbon Reduction Services; 2). WAO
Structural Steel Bid; and 3). Extended CA Services (+164 days).

CA Fees (Arcadis US) for this Project were approved under PRB #21-060 ($2.527.170) and PRB #23-068
($242.230).

Under this Proposal (PRB #24-003) DAS-CS 1s seelung approval of Amendment #2 to BI-RT-889-ARC 1o
compensate the Consultant $195 814 for the following scope of work:

1. Extended CA Phase services from March 2027 to May 2027 (DAS granted 2 month extension to CMR)

for a total of 1.469 days = $50.500 (pg 60 of *pdf);

Addition of Special Services pursuant to changes 1 2022 State Building Code for Statement of Special

Inspections form for expanded geotechmical observations of the new school building foundation beyond

already contracted 30 days (for bus storage/maintenance, field house/ticket booth and grand stands) —

+90 days = 5101.374 (pg 17 of *pdf): and

3. Addition of Special Services pursuant to changes i 2022 State Building Code for Statement of Special
Inspections form to observe foundation subgrades and the ground mmprovement system — 45 days =

$43.740 (pg 44 of *pdf).

[t

From the DAS-CS Memo:

The project 15 cumrently m the constuction phase and requires additional A/E comstruction
admmstration services per the CMR approved GMP Schedule and requires oversight/inspection and
documentation of the installation of structural ram aggregate piers, rigid inclusion piers (Ground
Improvement Systems) and excavations/subsurface conditions per Section 31 08 00 Earthwork, in
accordance with the Statement of Special Inspections and contract documents.

The overall construction and total project budget have been increased to $163.292.579 and $199.000.000 from
the onginally established budgets of $95.580.000 and $135.000.194 respectively.

e , ARCBase| Special Construction % of
T Bas ! #2 7 .
ICI Basic Service Fee (#21-007) Fees (5) | Services Total Fee Budget ($) Budget
Schematic Design Phase $693.533
Design Development Phase $023,545
Construction Document Phase $1.371.066
Bidding and Review Phase $226.512
Construction Admunistration Phase $1.350.066
TOTALBASIC SERVICE FEE (#21-007) (A) $4.573.722 $95,580.000 4.79%
JCJ Fee for Extended Basic Services (PRB 22-188) (A1) $319.582
TOTALBASIC SERVICE FEE (#22-188) (A+A1) $4.803 304 $163.202.579 3.00%
JCT Fee for Etended CA Phase Services +60 days (PRB 24-003) o
(A2) $50,500
TOTALBASIC SERVICE FEE (#24-003) (A+A1+A2) $4.943 804 $163.202.579 3.03%
JCJ Special Services Fee (#21-007)
Pre-Design (3 concept plans) £50,000
Boundry/ Topo/Wethnds Survey $15.400
Geotechnical Services 560445
Special Inspection Services $8.800
Acoustical Fngineening Consultant $21.945
Civil Engineering Supplemental Services $48.400
Electronic/ Audio Visual Services $41.635
HAZMAT & Environmental Cons. Svs. $214.027
Kitchen/Food Service Design Consultant $73.480
Security/ Telecom/Data Design Consultant $49.500
Design Allowance/contngency $30.000
TOTAL SPECTAL SERVICE FEE (#21-007) (B) $613.632
JCJ Fee for Etended Special Services (PRB 22-188) (B1)
Renmoved Design Allowance/Contingency (530.000)
Carbon Reduction Design (EOs 1 & 3) $02.700
WAO Structural Steel Design/Bid $4.975
TOTAL SPECTAL SERVICE FEE (#22-188) (B+B1) $67.675
JC] Fee for Extended Special Services (PRB 24-003) (B2)
Foundation Subgrade Observation - Langan +95 days $101.574
Ground Improvement System Oversite - Langan +45 days 43740
TOTAL SPECIAL SERVICE FEE (#24-003) (B2) $145.314
TOTAL SPECIAL SERVICE FEE (#24-003) (B+B1+B2) $826.621
TOTALFEE ( PRB#24-003) (A)+(Al)={A2)+(B)+(B1)+(B2) $5.770.425 | $163.202.579 353%




e 12222022 — DAS issues WAO #1 for $10,285 809 for Early Sitework, Trailer Enabling & Structural
Steel Packages

4-04-2023 — DAS issues WAO #2 for $28,144,928 for Sitework Package

5-01-2023 — Gilbane Building Company GMP Amendment, GMP = $164,050,062

5-05-2023 — Notice to Proceed (estimate, 1,469 construction days + 90 days to Acceptance)

5-13-2027 — Substantial Completion

$6.345/day — Liquidated Damages beyond Substantial Completion

8-11-2027 —Final Acceptance

$3.225/day — Liquidated Damages beyond Final Acceptance

RECOMMENDATION: Staff recommend approval of Amendment #2 in the amount of $195,814 to provide

*  DAS has confirmed for that funding 1s available for this Amendment: and

. Changestnﬂ:elﬂﬂ StateBu]ldmg deereqmﬂ:cl&ojeclbe subject to Special Inspections prior to
obtz : arereﬂec1edm$145,314ofﬂns total fee.

From PRB #22-188
CONSULTANT FEE: $387 257 (NTE) $447257

At the State Properties Review Board meeting held on December 1, 2022, the Board voted to suspend this
file pending Board clanfication of the following issues:

1.
2

3

Receipt of an updated Form 1105 approved by the agencies mnvolved.

Adding a section to eliminate $30.000 contingency reference from the original A/E contract or
revising this amendment #1 to eliminate $30,000 and revising the fee.

OLAPP review of Article F of Amendment #1 for numbering of the sub-categones.

On March 2, 2023, DCS responded as follows:

You had emailed questions on the above-referenced amendment to the Project Manager and
received two sets of responses. I trust you are satisfied with those responses. Please note for
clarification that this project was mtiated under a prior policy mvolving the Office of School
Construction Grants and Review (OSCG&R) being involved with setting a budget for CT
Technical High Schools. As you know, the original budget was insufficient. As it stands now, the
only interaction between a CTECs project and the OSCG&R 15 for funding purposes. Statute
requires legislative approval of the project funding and any changes to that funding. Because of
that requirement, there was a sigmficant lapse in time before the project could proceed with the
appropriate budget.

Also at the Board’s request, the contingency has been removed. Please note this 1s umque to this
amendment and is done against the judgement of the agency as the inclusion of a contingency
gives the professional project management team a certain degree of flexibility and our contracts
build in approval parameters for the use of any such contingency.

Staff reviewed the revised Amendment #1 and concluded the following with respect to the three 1ssues
listed in the Action Memo:



1. Receipt of an updated Form 1105 approved by the agencies involved.
Staff Response: No updated Form 1105 was provided.

[

Adding a section to eliminate $30.000 contingency reference from the original A/E contract or
revising this amendment #1 to eliminate $30,000 and revising the fee.

Staff Response: Section 1(F) of the Amendment removes Section 2E (contingency) from the
original Contract. OK

3. OLAPP review of Article F of Amendment #1 for numbering of the sub-categories.
Staff Response: Section 1(F) of the Amendment removes Section 2E (contingency) from the
original Contract. OK Staff reviewed the revised Amendment #1 along with the original Contract
and Article F appears to be correctly numbered. OK

RECOMMENDATION: Staff reconmumend approval of Amendment #1 in the amount of $387.257 £417.257
to provide expanded ARC and CA Services for the Project. The revised Amendment #1 reflects a reduction of
$30.000 in the Consultant’s Design and Construction Phase services, considered savings to the State.

+ DCS & OSCGE have confirmed for that funding is available for this Amendment.

4 Projets Far the Techracal Education and
e Sasbbarstally o Seops oy Cont whicly

Autluevized -

1000000
100 000,000

+  5-18-2022 (revised letter) — ARC Letter to DCS for expanded design services stating “design efforts are
complete through the design development phase’ need 30 days for redesign and extend CD phase to 150

days (up from 120 days)

*  5-18-2022 (revised letter) — ARC Letter to DCS for extended CA services for 5.5 additional months @

$25,250/month for a total of $138.875.

10-07-2022 — Contract Documents due to DCS

10-20-2022 — CME. Invitation to Bid to qualified Subcontractors

11-07-2022 — Bid Opening Date

1-07-2023 — GMP Proposal due to DCS (not more than 60 days from Bid due date)
TBD — Notice to Proceed (1,248 construction days + 90 days to Acceptance)

TBD — Substantial Completion

$6,345/day — Liquidated Damages beyond Substantial Completion

TBD — Final Acceptance

$3,225/day — Liquidated Damages beyond Final Acceptance

@ & & & & & & &

Under this proposal (PRB #22-188), DCS is now seeking Board approval of Amendment #1 to the Consultant
Contract to expend an additional $417,257 (NTE) for additional Design Services, extended CA Services and
provision of a Credit, all related to the construction of the new Bullard Havens Technical High School project,

At the February 25. 2021 SPRB Meeting, the Board approved. under PRB #21-007. the Consultant’s Confract
(BI-RT-889-ARC) for the Bullard Havens Technical High School project with the completion of a pre-design
study and then the initiation of a schematic design phase through the construction document phase and subsequent
completion of construction. The overall compensation rate approved for this basic service was $4.573.722 with
an additional $613.632 for special services, for a total fee of $5,187.354. The contract includes an additional
$30.000 for A/E Design and Construction Phase Contingency.

The following are the salient dates with respect to this Proposal:

not inchided in the Scope of the oniginal ARC Confract.
DCS provided the following support for the expanded Design and CA services:

A. Ninety-Two Thousand Seven Hundred Dollars ($92,700.00), for carbon reduction design and
wellfield(s) and is intended to compensate the Architect for the following services:

Carbon Reduction Design/Geothermal Mechanical System Design, utilizing a geothermal
design approach to implement carbon reduction measures for the Bullard Havens THS new

4-07-2021 — AG approval of BI-RT-889-ARC Contract

4-14-2021 — Predesign Phase commenced (due 60 days)

6-13-2021 — Predesign Phase due date to DCS

8-01-2021 — OSCGR. 1ssues Revised Education Specifications reducing GBA by 61,649 sq ft.
8-13-2021 — NTP for Schematic Design Document issued (due 20 days)

0-07-2021 — AG approval of CME (Gilbane) Contract

11-10-2021 — Schematic Design due date to DCS

12-8-2021 — NTP for Design Development issued (due 90 days)

1-04-2022 — DCS email (PM) discussing WAO for stuctural steel and stating expectation that CD will
be completed by 9-01-2022. ADPM to notify OSBI & OSFM that Early Steel Bid Package will require
review/approval on or before 9-22-2022.

1-04-2022 — ARC Letter to DCS for additional $4.975 fee for WAO/Bid Docs for structural steel
1-10-2022 — ARC Letter to DCS for additional $92.700 fee for geothermal design fo meet carbon
reduction measures (Eos 1 & 3)

3-08-2022 — Design Development due date to DCS

5-01-2022 — NTP for Contract Documents (due 159 days —up from 120 days - granted due to redesign
issues)

5-07-2022 — Governor signs PA 22-118 including additional fanding for Project

facility per the Governor's Executive Orders #1 and #3.

Prepare Design Development and Contract Document plans and specifications for the
installation of mechanical, electrical, and plumbing (MEP) systems design to implement
Carbon Reduction measures within the new building and geothermal well field(s).

Calculate the minimum number of wells required using thermal conductivity test results.

B. Four Thousand Nine Hundred Seventy-Five Dollars ($4.975.00), for early structural steel hid
documents andis intended to compensate the Architect for the following services:

The Early Stmuctural Steel package is to include the entire building superstructure, specs,
decking, joists, structural model, framing for screens for the main building and all ancillary
buildings, such as the bus storage, field house, and bus garage, etc. Annotate the selected bid
date on pertinent drawings and FYT on drawing being provided for reference only.

C. A Credit of Ninety-Seven Thousand Six Hundred Seventy-Five Dollars ($97.675.00), for reduction
in design services scope and is intended to compensate for the following services:



Provide a credit for design for the reduction in the overall gross square footage. reduction in ICJ Fee for Extended Special Services (PRB
gross square footage was calculated at 61,649 gross square foot reduction and is per the revised 22-188) (B1)

Education Specifications dated 8/1/21 issued by OSCGR and CTECs and Agency Request #2. Carbon Reduction Design (EQs 1 & 3) $92.700

WAO Structural Steel Design/Bid $4.975
D. Two Hundred Seventy-Eight Thousand Three Hundred Eighty-Two Dollars ($278.382.00) and TOTAL SPECIAL SERVICE FEE (#12- $711.307 $163.202.570 | 0.44%
is intended to compensate the Architect for the following services: 188) (A=A1) e e e

Construction document design phase services to accommodate the scope of work outlined in TOTAL FEE ( PRB #22-188) (A) + (Al) +
Agency Request #2 and add thirty (30) calendar days to the duration of the Contract Document (B)+(B1)
Phase.

$5.604.611 | $163,202.570 | 3.43%

Staff have requested clarification of the following issues:
E. One Hundred Thirty-Eight Thousand Eight Hundred Seventy-Five Dollars ($138.875.00) and

is intended to compensate the Architect and subconsultants for the following services: 1. The approved Form 1105 identifies a $95.580.000 Construction Budget and in this Amendment #1 it
identifies a $163,202_570 Project Budget. an increase of $67.712,570 (+70.8%). Please clarify the
Provide additional construction administration services per the Terms and Conditions of The follov.;mg:l ) )
Contract betfween the State and Architect and per the Connecticut Department of @) What is the correct Construction Budget?

Administrative Consultant Procedure Manual requirements for the Architect Construction

DCS Response: $163,202
Staff Response: OK

Administration Phase Services for a monthly rate of Twenty-Five Thousand Two Hundred : ) ) .
Fifty Dollars ($25.250.00) for an additional one hundred sixty-four (164) calendar days. b) If the higher Construction Budget is correct, please provide an updated Form 1105 and confirm and
identify the source of funding for construction.

DCS Response: T have requested a revised 1105 from CTECs and DAS Management.

‘Staff Rew Staff wi |ll wait for the amended documeut

dment 1s underway and

DCS & OSCGR have confirmed for that funding is available for this contract.

arded as soon as

With this confract amendment DAS-CS states that the construction budget is increased to $163.292.579 and the
total project budget is increased to $199,099 000. The original budgets were $95,580.000 and $135.000,104

respectively. . . . . )
c) Please provide the initial cost estimates included from both the SD and DD Phases.

DCS Response: Please see aftached.

. e " . ARC Base | Special Construction | % of Staff Response:
JCT Basic Service Fee (£21-007) Fees (3) Se}:m'icer, Tatal Fee Budset (5) | Budget .
Schematic Design Phase $603.533 Phase | Issued Finm Cost of Work
Design Development Phase §923.545 sSD 12-3-2021 Unknown §155.448.033
Construction Document Phase $1,371.066 DD 4-9-2022 AM Fogarty | $152.928.139
Bidding and Review Phase $226.512 CD 10-10-2022 Gilbane Cons. | $164.501.411
Construction Administration Phase $1.359.066

TOTAL BASIC SERVICE FEE (#21-007) | ¢4 573 722 $05.580.000 | 4.79% d) The original Construction Budget indicated a $341/sf project cost. The new cost is $747/sf. Please
(A) T T o clarify if this increase 1s within reason when compared to other DCS Projects.

DCS Response: The original 1105 was prepared by Kosta Diamantis is incorrect. $341/sf cost is not
correct for a technical high school building and based on 2010/2011 funding values. $747/sf is in

JCJ Fee for Extended Basic Services (FRB

22-188) (A1) e line with Grasso and Platt Technical High School and includes drilling approximately 250
TOTAL BASIC SERVICE FEE (#22-188) $4.893 304 $163.202.579 | 3.00% geothermal wells to comply with the Governor’s Executive Order #1 and #3

(AtAL) Staff Response:

JCT Special Services Fee (#21-007) #1. Whm is Lhe process at 0SC G&R for prepa.rmg Bl 1 U) and associated esmmres"

Pre-Design (3 concept plans) $50.000 5 - 5 tha 1sed

Boundry/ Topo Wetlands Survey $15.400 create ate. n amantis

Geotechnical Services 560.445 #2. Wh.at is DCS's role/process in assisting user agency in prep'mng estimates/B1105, etc. as it is the
Special Inspection Services $8.800 ﬁﬂﬂ '10010\ ing authority?

Acoustical Engineering Consultant $21,945

Civil Engineering Supplemental Services $48.400

Electronic/Audio Visual Services $41.635

HAZMAT & Environmental Cons. Svs. $214.027

Kitchen/Food Service Design Consultant $73 480

Security/ Telecom/Data Design Consultant $49.500

Design Allowance/contingency $30.000

TOTAL SPECIAL SEEVICE FEE (£21-

007) (B) $613.632




=)
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Article 2.E of the original ARC Contract provided a $30.000 Design and Construction Phase. Please
clarify what, if any. draws have been made from the Contingency.

DCS Response: No draws have been made from the $30K contingency.

Staff Response: DCS should draw down this contingency. P1 amend the documents accordingly.
11-30-22 - CA-Arcadis Response: Barbara Cosgrove to reach out directly to discuss the uwsage of
ntingency

cor

Please provide copies of Notice to Proceed (NTP) for SD, DD and CD Phases.

DCS Response: Please see attached.

Staff Response: DCS provided NTP for each Phase stating inifial Total Construction Budget was
$05_580.000 per terms of Contract, and inchuded the following salient information contained within each
NTP:

Phase NTP Issued | Due Days to Complete Construction Cost Est.
SD 8-13-2021 11-10-2021 89 (MVARC) $116.207.572
DD 12-8-2021 3-8-2022 90 (90/ARC) $155.448033
CD 5-1-2022 10-7-2022 159 (120/ARC) $163.292.578

Please provide copies of the WAO and NTP provided to the ARC and CA for the structural steel.

DCS Response: The WAO was submitted by the CME on 11/14/2022 and is currently under review by
OPLAPP. No Notice to Proceed to the ARC and CA have been issued relative to the structural steel
Staff Response: OK

In 2018, Northeast Collaborative Architects prepared an ED SPEC for this Project that was incorporated
into the Project and utilized in the initial design (likely already approved by OSCGR at the time), and i
Angust 2021, OSCGR revised the ED SPECS and reduced the size of the Project by 61,649 sf Please
clanfy the following:
a) Did this occur duning the SD or DD phase?

DCS Response: The ED spec was revised during schematic design phase.

Staff Response: OK

b) What are the reasons for reducing the size of the project?
DCS Response: Inflation and the original 1105 budget prepared by Kosta Diamantis did not provide
sufficient funding to construct a 260,000-sf school.
Staff Response: See 1d above.

c) Please clarify how the credit in the amount of $97,675 was calculated and provide communications
from the ARC to that effect.
DCS Response: Per JCJ proposal dated 12/23/2021, the dollar value credit for the decrease in the
overall square footage off sef the design work by the design of the geothermal well and carbon natural
design. specific calculation were not provided.
Staff Response: OK

The CA Consultant Contract (Arcadis) was approved in Mav 2021 and the CMR Contract (Gilbane) was
approved in September 2021. Both firms identified a 1,248-day construction phase, plus closeout. Please
clarify the following:
a) What is the correct Construction Duration?
DCS Response: At the time this Amendment was prepared in June of 2022, the revised
construction duration was 1.414 calendar days.

Staff Response: OK

b) Please identify the issues that led the ARC to request an addition 5.5 months (164 days) CA
Services?
DCS Response: The delay associated with funding at the predesign phase, the inclusion of Carben
neutral requirements requested by David Barkin during the schematic design phase. and Agency
Request #2 that was issued during the design development phase. All attributed to the construction

duration extension fo accommodate constraints on the construction schedule as it related to building
occupancy and weather-related constructability.

Staff Response: Pl provide specific time frame for each that led to 5.5 months of delay. How did
the funding delay at the predesign phase and carbon neutral requirements affect CA services? Also,
if the design related fo carbon neutral requirements is not complete, how was the time delay
calculated for the CA phase?

11-30-22 - CA-Arcadis Response:

Per the executed contract issued to JCT Architecture the following schedule was included
A Schematic Design Phase: Ninety (00 calendar davs after receipt of written notice to proceed;
B. Design Development Phase: Ninety (90) calendar days after receipt of written notice to
proceed:;
C. Contract Documents Phase: One Hundred Twenty (120) calendar days after receipt of written
notice to proceed

JCT Architecture Contract Execution Date 226121
Predesign Phase Notice to Proceed - Form 3001 - 4/14/21 (due 60 days from NTP)
Schematic Design Phase Notice to Proceed — Form 3090 — 8/13/21 Included Revised
Education Specification dated 8/421
Design Development Phase Notice to Proceed — Form 3090 — 12/8/12
Construction Document Phase Nofice to Proceed — Form 3090 - 5/11/22

Phase NTP Issued | Due Days to Complete
SD 8-13-2021 11-10-2021 89 (90/ARC)

DD 12-8-2021 3-8-2022 90 (90/ARC)

CD 5-1-2022 10-7-2022 158 (120/ARC)

c) What are the impacts to the CA and CMR Contracts?
DCS Response: The same as JCJ. the CA is in the process of providing a revised cost proposal for
the longer construction phase. The GMP will address the additional construction duration in for the
CMR.
Staff Response: See above.

7. Please clarify if Article F of Amendment #1 should be reviewed for numbering of the sub-categories.
DCS Response: I defer to OPLAPP for document layout and numbering.
Staff Response: Staff will wait for the response.

RECOMMENDATION: Staff recommend suspension of Amendment #1 in the amount of $417.257 to provide
expanded ARC and CA Services for the Project pending responses from DCS.

FROMPRB #21-007

PROPOSED AMOUNT: $5.187.354

Project Background:

The Architect will provide all design discipline services to the DAS/CS in support of the Bullard Havens
Technical High School located at 500 Palisade Avenue, Bridgeport, CT.

The Architect shall design and create complete and accurate contract documents for a completely new
technical high school at the existing Bullard Havens THS sife.

Construction of a new +/- 260.000 gross sf facility on the current site fo accommodate 13 separate shop
programs, plus associated classrooms and theory rooms. per the Educational Specifications (ED Spec).



New construction will also include a field house, bus garage, and new ball fields per ED Spec, and
construction of storage and out-buildings to provide ancillary space as described in the ED Spec and
building program.

This project includes the demolition of the existing buildings on the site: “A” Building consisting of
classrooms, the “B” building consisting of shop/lab/classroom spaces, and the “C” Building. consisting of
shop/storage spaces in their entirety.

Project delivery will be a Construction Manager at Risk (CMR). The Site is within a residential area.
Hazardous materials abatement will be required.

The existing building will remain occupied during construction and school functions must not be
interrupted.

The project will meet CT High Performance Building reguirements.

The architect is required to design in accordance with the school construction standards established by the
Office of School Construction Grants and Review (OSCGE).

The project will meet FM Global standards as well as current Connecticut State Building Fire Safety
Code and other state agency (DAS. DEEP, DPH) & utility company requirements. The Authority Having
Jurisdiction will be Connecticut Office of the State Building Inspector (OSBI) / Office of the
State Fire Marshal (OSFM). The project will be reviewed by the OSCGE.

In May 2020 DAS/DCS (“DCS) issued a Request for Qualifications for ArchitectEngineer (A/E) Consultant
Services related fo the Construction Manager at Risk project — Bullard-Havens Technical High School in
Bridgeport. DCS elicited 14 responses to the advertisement of which all submittals were considered “responsive”™.
DCS then proceeded to review the submittals and after the completion of the internal review process, five (3)
firms were selected for short-listed interviews. These firms were as follows, TSEP Studio, LLC, Moser Pilon
Nelson, Architects, LLC, JCI Architecture, PC, Quisenberry Arcari Malik, LLC, and Kaestle Boos
Associates, Inc. The State Selection Panel consisted of 5 members and interviewed each firm for evaluation
purposes based upon an established weighted ranking system. At the conclusion of the process DCS identified
JCT Architecture, PC (“JCT) as the most qualified firm.

Thus contract is for ArchitectEngineer Consultant Design Team Services for the Construction Manager at Risk
project — Bullard-Havens Technical High School m Bridgeport with the completion of a pre-design study
consisting of three design concepts/pre-design layouts for consideration and approval by DAS, OSCGR and
CTECS. Upon selection of the predesign, the consultant will continue through the initiation of a schematic design
phase through the construction document phase, bidding and the subsequent completion of construction. The
overall construction and total project budget have been established at 395,580,000 and $135,000,194 respectively.
DCS confirmed bond funding is available. The current legislative authorization for this project has $27.331.000
for Total Project Costs.

The overall compensation rate for this basic service is $4.573,722 with an additional $613.632 for special services,
for a total fee of $5,187,354. The contract includes an additional $30.000 for A/E Design and Construction Phase
Contingency.

JCT Basic Service Fee (#21-007) "%RES]?;;"" Special | Toal Fee Cg;’j;ﬁ;“)“ Bi‘d;t
Schematic Design Phase $693.333

Design Development Phase §923.545

Construction Document Phaze $1.371.066

Bidding and Review Phase §226.512

Construction Administration Phase $1.359.066

I;Z;TAL BASIC SERVICE FEE (#11-007) $4573722 $05.580.000 | 4.79%
JCJ Special Services Fee (#21-007)

Pre-Design (3 concept plans) $50.000

Boundry/ Topo/Wetlands Survey $15.400

Geotechnical Services $60.445

Special Inspection Services $8.800

Acoustical Engineering Consultant $21.945

Civil Engineering Supplemental Services $48.400

Electronic/Audio Visnal Services $41.635

HAZMAT & Environmental Cons. Svs. $214.027

KitchenFood Service Design Consultant $73.480

Security/ Telecom/Diata Design Consultant $49.500

Design Allowance/contingency $30.000

UTDQ;I"&I; SPECIAL SERVICE FEE (#11- $613.632

TOTAL FEE ( PRE £11-007) (A)+(B) $5,187.354 | $95.580,000 | 5.43%

The May 2020 RFQ elicited 14 responses. The Selection Panel interviewed five firms and uitimately
recommended the appointment of JCT Architecture, PC (JCT). The selection was approved by Deputy
Commissioner Petra on 12/7/2020.

JCI is located in Hartford. This firm was established in 1975 and became JCT Architecture in 2005. JCJ
has 117 employees which includes 42 registered Architects. JCJ is operating under its corporate license
No. ARC.0000442. The license is valid until 07/31/2021.

Ames & Gough reported that over the past 5 years JCJ has been exposed to one general liability or
professional liability claims, which was closed. The claim was not involved with State projects

The submittal is accompanied by a Consulting Agreement Affidavit notarized on 1/07/21.

Staff inquired with DCS regarding the following issues:

1.

DAS/DCS Form 1105 for this new Project was initiated by CTTHS Superintendent of Schools on
September 1. 2018. Please clarify what transpired between April 23, 2018 (approval #18-049) and
September 1. 2018 that ultimately led to the termination of the prior renovation project.

DCS Response: OSCGR. requested the development of an Educational Specification (ED
SPEC) for the comprehensive planning of the entire Bullard Havens Technical High School
and provide a space program to accompany and support the Educational Specifications.

The ED SPEC was prepared by Northeast Collaborative in conjunction with CTTECHS and
OSCGE.

OSCGR - the original project was proposed to be an alteration of the "A" building only, which
is an existing 3 story 1970's era facility currently used primarily as classroom and administrative
space, with an underutilized school nurse/community health component and two large non-
useable assembly spaces. The original project did not adequately address the primary functional




problem of this school, which was the long-term viability of the existing shop spaces. It was
economically infeasible to commit state funding to a project that did not fully address both the
deferred maintenance issues and all of the programmatic issues at this site, including the
technical shop learning environments, administrative requirements, exterior site improvements
including unusable ball fields, tenmis courts and mnning track, and ongoing problems with
existing out-buildings, grandstand, and bus garage.

As a result of enrollment number, program viability, unusable condemned, and eliminating
outside use of the building, OSCGR. deemed the need for new school construction for the entire
Bullard Havens Technical High School. OSCGR elected to cancel the original project (BI-RT-
880) which consisted of a gut renovation of Building A, ball fields and ancillary buildings and
create a new project (BI-RT-889) for construction of a brand-new school in its entirety, new
ballfields, and ancillary buildings.

After consultation with Attorney General’s Office, readvertisement for design consultant services
was required due to the material and substantial change in the scope of work. As a result, DAS
provided formal notification to Northeast Collaboratives canceling the project prior fo advertisement
for design consultants for the new project. Project was canceled by OSCGR at the 50% schematic
design phase.

Staff Response: OK
‘What services were provided under previous approvals — PRB 17-202 and PRB 18-0497

DCS Response: The following services were provided for PRB 17-202: Preparation of Study.
Schematic Design Phase Services, HAZ MAT Report, Geotech Report. Phase 1 Environmental
Study. Property Survey, and Wetlands Report. The following services were provided for PRB 18-
049: The ED SPEC, Space Program. and building utilization and suitability.

Staff Response: OK

a. How much of the approved $4.539,795 Consultant Fees were expended and what stage of
design was completed?
DCS Response: Approximately $540K of cost were incurred. Exact values can be provided
upon request. The Architect completed 50% schematic design phase.

Staff Response: OK

b. Provide a list of deliverables and cost incurred by each consultants under these approvals
DCS Response: Deliverables: Study, HAZ MAT Report, Geotech Report, Phase 1
Environmental Study, Property Survey, Wetlands Report, 50% schematic design
documents, and ED SPEC.

Cosrs incurred by consultants

5.074,000.00 A/E Fees Funding
102,000.00  Art Funding
§12,500.00 DCS Fees Funding
5,788,500.00 Bonded PA 15-3 Sec. 2(3)
(96,659.00) DCS Fees
(6,232.680) GZA GeoTech & Wetland Report Reviews
(335,164.40) MNCA Schematic Design, Land Survey, Education Spec, Geo Tech
(1.750.00) SES Commissioning Services
5,148,624 00 Balance Remaining

IR T T T [T
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Staff Response: OK

c. Are consultant contracts approved under these two proposals still active or cancelled?

DCS Response: For PRB 17-202 the contract was canceled per Noel Petra’s Letter dated May
6. 2020 to Northeast Collaboratives, see attached. PRB 18-049 Services were rendered by
Northeast Collaborative by issuance of the ED SPEC and Space Program.

Staff Response: OK

d. Is this project terminated?
DCS Response: The project was formally canceled by Connecticut State  Department of
Education form 7988 Notice of Project Cancellation, see attached.
Staff Response: Notice dated May 6, 2020, signed by DOE Chief of Engineering Services
on August 31, 2020. OK

3. Why is DCS hiring two architects to perform certain tasks? Is JCJ not qualified to provide the

services being provided by NCA?

DCS Response: DCS is only hiring/contracting with one Architect, that is JCI. Yes, JCJ is qualified
for this project. JCT has hired Northeast Collaborative as a sub consultant, just like JCT hired MEP
and other subconsultants for base fee services. DCS considers Northeast Collaborative a
subconsultant.

Staff Response: OK

NCA is not mentioned in the DCS contract with JCI. What is the contractual relationship
between JCJ and NCA?

DCS Response: DCS does not identify the names of subconsultants for base fee services, for example
the MEP subconsultants are not identified either. Only special services consultants are identified.
NCA’s contractual relationship to JCT is a subconsultant.

Staff Response: OK

Under Attachment 1 to the contract:

a. Pg 1of 12-II(C) — what is this langnage referencing?
DCS Response: With regard to provision Attachment 1, Article II.C. the language references the
Architect’s duty tounderstand those existing, specific and atypical conditions. e.g., the building will
remamn occupied, the need to maintain daily operations, or space limitations that will need to be
addressed in plans and specifications for the successful execution of the work by the contfractor.
These conditions may require phasing, working off-hours, special security measures, etc. and it is
the responsibility and duty of the architect, working with the project manager and client agency to
identify such project specific conditions and develop plans and specifications that allow the project
to be completed without issue caused by the conditions.
Staff Response: OK

b. Pg 4 of 12 (E) — why pay the architect for “Reuse” of the plans? Doesn’t State own the
plans/design?

DCS Response: Concerning Article V. E., while the State may “own” the documents and the
building, under the Architectural Works Copyright Protection Act, the architect is the originator
and holder of the copyright to the design and/or building. Ifsuch design is imitated or transcribed
in whole or in part, infringement occurs. In addition. under C.G.S. Sec. 20-293, the working
drawings and specifications prepared for a building and structure shall be stamped by the seal of
the author of such drawings and specifications. No person can designate or imply that he or she
is the author of working drawings or specifications unless he or she was in responsible charge
of their preparation. To address both 1ssues, if we are going to reuse the plans the State will pay
a fee to the architect, essentially a license fee to use the copyrighted design, as well as a fee for
any changes that may be required as determined by the Commissioner. Another architect. who
is not the author of the working drawings and specifications, cannot make a few changes and
place his or her stamp on the drawings and specifications. I am unaware of any instance in
fourteen years where we wanted to reuse plans and specifications to build a duplicate building.
It makes no sense to negotiate or pay a license fee or an assignment fee on every project. If we



should ever decide to do so, the architect has agreed that the Commissioner will determine the
reuse fee and the fee for any changes.
Staff Response: OK

On Form 1200, under section 3 4 - Interview Procedure - it says New Procedure for Ranking and
Fees
DCS Response: Old procedure.

Provide what was the former procedure
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Staff Response:

a. When was this new procedure implemented and is this for all the selections across the
board?

DCS Response: This was the first project this New Ranking and Fee Proposal was Implemented.
At this time, these processes will only be applicable for Architectural’Engineering and Construction
Administration contracts.

Staff Response: OK
b. Why was this new procedure implemented?

DCS Response: The new ranking procedure provides a more accurate and consistent way of
determining the 3 most highly qualified firms, and less subject to the vagaries of disparate scores
among panelists in one or more rating categories.

New Fee Proposal Procedure: In the past once a first-place firms have been determined;
Project Management would enter into Contract Negotiations with the firm. If DAS/CS could not
agree on an acceptable Fee and scope of work, it e8¢ would then have fo go to the next highest

ranked firm and hope that the 204 ranked firm had not already reassigned/committed the previously
proposed staff to another project. The current fee proposal process requires each firm to submit
proposals simultaneonsly, with scope reviews of each firm to follow. This allows for competitive
proposals and a process that results in a best value selection. To date we have found a significant
savings by negotiating with the highest ranked firms before actual confract signing. The fee. in
addition, is not based upon a percentage guideline but a competitive proposal comparison.

Staff Response: OK

Pl provide Screening scoring for all the 14 firms reviewed.
DCS Response: Please see attached Screening Rating Calculation Spreadsheet for the above project.
Staff Response: OK

PA 15-3. Section 1(3) provides authorization for $27 331.000. Please clarify if there is proposed
legislation authorizing additional funding to cover the total costs of this Project and when and how
much funding was authorized by the Bond Commission.

DCS Response: KOSTA DIAMANTIS TO PROVIDE A FORMATL ANSWER AS AFOLLOW UP
TO HIS PHONE CONVERSATION WITH DIMPLE DESAT ON 2/22/21 WITHIN THE NEXT
ORTWO.

Staff Response: Have sufficient funds for this proposal. Usually the construction funds will come
later when the prices are finalized. OK

RECOMMENDATION: Staff recommends APPROVAL of this consultant confract m the amount of
£5.187.354, of which $4.573,722 is for basic services and an additional $613.632 for special services. The A/E
basic fee of 4.79% of construction cost is within the DCS guideline of 5.0%.
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7. OTHER BUSINESS

Chairman Josephy requested a motion to approve Board Fees reimbursement for himself and Mr. Berger who attended a July
18th Meeting with Commissioner Gilman and her Staff regarding issues impacting the Board. Mr. Shiffrin made the motion,
seconded by Mr. Berger. The motion passed unanimously.

8. VOTES ON PRB FILE:

PRB FILE #25-097 — Mr. Morin moved and Mr. Coleman seconded a motion to approve PRB FILE #25-097. The motion
passed unanimously.

9. NEXT MEETING

Special Meeting, Tuesday, July 22, 2025 — Site Inspection.

The meeting adjourned APPROVED:

Mark A. Shiffrin, Secretary

Minutes of Meeting Held:  July 21, 2025
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